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Development in 1951

[ 2

Percentage,farticipation of the production-specialty:
plant groups in the fulfillment of the quota for !
development work,

75

SEGRET

95

a5

(FDM - +thousands of Deutsche markg

25

L4

SECRET

Development Work Performed by the Production-Specialty
Plant_Groups

Quota "A"

in TDM

Radio Engineering 1553,8

Flectrical Signaling Equipment 679.0

Structural Units L03,.0
Construction of Installations 100.,0
Total 2735.8
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% Share
in Plan

56.8
2L.8
1h.7

3.7
100.0

Fulfillment

in TDM
1139.5
59540
269.0
100.0
2L03.5

%
FuTiﬁ lment ©f
A Quota "A®

92,6
8746
6647
100.0
88,0
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VVB RFT , | 25X1

As of 31 December 1951, the quota for major installations was 93,7 percent
fulfilled.

The quota was not met because of the delay in furnishing the Freiberg Condenser

investment funds,
Plant with HaEcedM Y, Another reason was that the Berlin Baubetreuung(Building
 Control ?) did not meet its obligations in connection with the Stern Radio project
in Berlin-Weissensee,

The procurement of radiators and transformers was not possible, since these
apparatuses were supplied only for priority programs of the Ministry of Machine=-
Building,

The surplus remaining from investments scheduled for 1951 was assigned to
special account "M", The projects will be realized in full by the end of the
first quarter of 1952,

| Because the investment funds were authorized at too late a date, the plants

could not achieve the output provided for by the plan,
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1951 Investments
Values are for the period 1 January-31 December 1951,

-1
s000 |
500 | F ;
4000 |
3500 1
Z
3000 } v ‘!
2500 | 7, e 25X1
{2
2000 L %&
oo | - 25X1
w00 |} ;
so0 || Y/
%
0 I I T
1951
e ——— Hriebantanan [ S ———— " .
A 13 Annual Plan Bl Major Installations T—1 Social Investments
- Financial Fulfillment New Personnel o
- - I “CRET
Investments in Thousands of Deutsche Marks since 1 January 1951
Major New
Installations ¢ Personnel % Social Investments %
1st Quarter -

guota 3054.8
Actual 2Ll .6

(ool |
'
!
]
]

?2nd Quarter

Quota L701,2 - 95.0 - 9,0 -

Actual 83500 17.8 1805 1905 5.0 5505
3rd Quarter

Quota ,4677-7 hand 120.0 - 199.5 -

ACtual 1977.6 ,-1203 7803 0502 5906 2909
Lth Quarter Y Yol

Quota  5280,8 - 10L.0 - 205.1 BT -

Actual 1,888,9 93,7 99,8 96,0 153.2 e 81,6
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25X1

~In comparison with 1950, it was possible to effect a 10 percent reduction
in the amount of rejects,

The curve on the graph indicating the percentage of rejects in 1951 ascends
because after the second quarter, suitable starting materials were not available;
for example, selenium slag(Schldﬁbkenseleﬁ) had to be used instead of pure
selenium for rectifiers, and spécial enamel had to be replaced by a less suite
able enamel for resistors,

The required measuring and testing devices could not be purchased because

the necessary investment funds were not on hand,

25X1
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1951 R& ects in ?men‘T E
of _Frofuction Costs | yp- B
cobuction Lot . Spiyupf  F
l Va\ues are for The f:erimﬂ ] :ramuara- - 3! ;g
December 1957, "
:
|
3 '
.
0 .
I b4 Fid N4 [ )
. 1957 n? o i
< La =
E%\& ' ,Rﬁ!%(: he mg mm’%"—o'f 1951 (in .
g*‘«!”ﬂwn CosT of o7 25X1
1t Quarter a'lsw-gf'a 5‘“‘3 - .
{7 varter - ;[3#515 903 25 g
I Quavter || 53428 1397 25 E
W™ Quactry L75682 | 20 | 265 :
! &
" - g
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VVB RFT SECRE®

The material plan was not on a realistic basis, since the consumption norms
utilized
could be ¥¥EK to a limited extent only at the time when the 1951 requirements were
determinéd, Furthermore, at the time of determination of the 1951 requirements, the

"Typenfeinplan [breakdown of the plan according to individual typesz) was not yet

' definitely established in all details, On the average, only about 70 percent of

cowid

- the allocations wesssgikesse be furnished to the VVB RFT plarits. However, other

means of procurement compensated for these shortages.

Critical materials in short supply were replaced by substitute materials; for
examplg, high-grade drawn sheet and deep-drawing sheet were peplaced by thin plate,
high-grade automatic steel by bar steel of inferior quality. Only 50 percent of

) o
the required pure tin and solderfing tin was available, éin it was possible to
soldered jowmts -
replace ‘wiowmsestibame with welded joints,
Work analyses resulted in savings in tin in connection with the production
of incandescent lamps and rectifiers,
The shortage of 71¢ foil had an unfavorable effect, since the Herseburg

] ) authorization for
Aluminum Rolling Mill did not produce according to plan, 1In addition,Aimport
allocations was refused by the State Secretariat for Material Procurement at the
beginning of the year, and it was not until the third quarter of 1951 that
import allocations in the amount of 20 tons were approved, By that time, it
was no longer possible to procure these 20 tons through regular trade agreements
or other import possibilities,

and bl scr
The procurement ot enameled wire,}X}Xcopper for winding)@onstituted major
difficulties for the VVB RFT plants., Bolted joints were replaced to some extent

by riveted joints or welded Jjoints,

BECRer
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Breakdown of Figures on Critical Materials in 1951

W1 T T A ll\lﬂmllmw——

Lo

]

4

B

i

i

.

i

g

|

I

D;signation of

Unit of 1951 Requirements

SEPRFTY

Material Quantity ~1st report % . 2nd report Allocations % Realized # Self
’ of' require=- of require- proct -
ments ments

Bar steel up to ton 180.0 138 130.9 106.3 81  71.1 54 50.b4

30 millimeters : .

Bar steel over

30 millimeters u 193,7 1031?' 18545 209.5 113 137.8 7k 55.7 L

Medium plate,in=- \ =

cluding boileszlate " 59.0 b2 1L0.3 37.1 26 37,1 26 9.1 (RS

Transformer plate " 637.7 68 9hl.3  602,0 6L LS1.7 L8 ks 15

Deep~-drawing sheet :

(groups VII and VIIT) " 365,.6 203 180.1 118,3 82 122,8 &8 Lo.,5 23 L

Drawn sheet " :

(groups V and VI) 635.0 69 923,9  377.0 L1 136.,6 15 99,2 11 W

Thin plate,0.9 to

3 millimeters u 618,7 182 356,6 596.0 167 291,5 82 108.7 30 33..

Thin plate under

0.9 millimeters " 23.3 76 3045 29,3 96 19,5 6L 2L,0 69 3.3

Thin-wall tubes,

drawn, unalloyed " 3.2 39 8.3 8,6 1ok 2,0 24 0,9 11 0.2

Other cold=rolled

strip " Fo'.z 205 1h.7 1.2 8 1.2 8 2.6 18 1.h

Spring strip steel * 13,1 291 L5 L.3 96 0,6 13 1,1 2k 0.5

Automatic steel,

bright-drawn n 282,L 136 208.3 123,3 59 78,2 38 72,8 35 25,8

Pure tin . n LS 90 5.0 1.9 38 1.9 38 1.1 22 0.1
' Nickel(Anodes only) pul 258 2.6 0.8 31 0.5 19 0.8 3L 0,03

*

Soldering tin " 13,3 89 18,9 19,3 39 17,7 36 5. 11 L9

Copper wire " 75.1 153 L9.1 60,9 12k 3Lk,3 70 5.5 11 3,2

Sheet,strip,thin

strip,foil,brasslZ} " L19.6 115 36L.2 202,2 56 176,5 L8 61,0 17 53.9

Aluminum foil " 75.5 76 99,7 75,8 76 28,0 28 25.8 26 8,5

Blank screws " 78.3 92 8L.9 35,2 k2 21.8 26 14,1 17 13.8

Enameled wire and

copper for winding " Lho.o 118 373.0 251.8 67 233.9 83 0.3 11 63.2 .

Commercial carbide W L6.8 82 57.0 Ll b 78 2h3 W3 = - 2,1

Boric acid,crystal- '

lized N " 30,0 100 30.0 204.05{? 67 19,0 63 6,0 20 2.5

Polystyrol S 1,0 103 Lo.0 25.0 63 23.2 58 9.0 23 1,2

Condenser paper n 192,9 133 k5.2 81.1 56 72,0 50 = - 17.7

Total Approved Forflejegse 2005/02/17,; §IARDP&};80445R012300400004-5)c 775 8 18 365.2
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YvY6 RFL 25X1 ;‘%v
] Tetal Figures on ROCUV&MQW oF Crificql E ‘ g
Materials in 1151 [-_(;aﬂ E |
s Va lues are 'Form eﬂéﬂ { j%m,grz.- ) _ = t |
2| DECE)’HECV [?5, ) E‘, T = ? :
1o % \i x
Q"&mk?ﬂ‘ of Lﬁ‘ B | :
rej"‘\r\m\eh'?'s ’0 1 f i ‘\y\(‘\ud “% E 5 ]:
| setf—ruw\raﬁ :
e ! maTe §
* GD T [, 7| Invewtor -4
, 254 . 1 y 5 o&k ? E
’ L] g 4 !}/ 1
0 ) 27
it / i
:J;K——- - [ —
' Total Tonnage Figures for Crltlcal Materials ) .
Unit of 1951 gequlrements Allocations Quantlty Received
* Quantity 1sT report % 2ond report in tons % in tons
of require- of require- ' RE
ments ments abﬂt,
1st Quarter  ton 4523,0 102 Lh2k.5 91247 21 L21.2 10
2nd Quarter ton 171h.2 39 1070,9 2L
3rd Quarter  ton 2315.9 52 32,2 32
Lth Quarter ton 3061.3 69 2003.2 L5
ton Inventory stock = 365.2 8.2 365.2 8.2
ton Self-procured material =  775.8 18 775.8 18
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25X1

The 1951 production plan was 101 percent fulfilled by the VVB RFT. This
fulfillment was made poésible by the special oompetition initiated ip the
fourth quarter of 1951.

The results achieved in the following production-specialty plant groups
differed from the above over-all resﬁlts.

a) Communications Equipment - 90 percent fulfilled,

One of the factors which contributed towar‘ds nonfulfiliment of the quota was
the inadequate production of carrier-frequency'apparatuses(at the Bautzen Tele=-
communications Plant). The confused situation with respect to orders necessi-
tated placing a request for a reduction in orders, which, however, was not

granted by thd(Ministry of Machine-Building). For this reason, a 100-percent

 fulfillment of the quota for communications equipment was not possible,

b) Structural Units = 89 percent fulfilled,

The quota figure was not met because of the lengthy delay in the provision

of investment funds, which had been requested at the proper time, for the Freiberg

and Teltow Plants,

Furthermore, there was a particularly acute shortage of aluminum foil and

carbonyl iron powder,

Overfulfillment of their quotas by other production-specialty plant groups

made up for the above-specified failures in fulf illment,

BBCEw
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VVB RFT Approv
. 1951 Production

I
/ Gross production in new constant prices

«+ Proportionate participation of the individual produc-

tion-specialty groups.
SEGRET

yi‘ status as of 31 December 1951.

3%

;S“:ﬁ__ S &

of the Plan.

’ 1951 Production in Thousands of Deutsche Marks

' Production Plan %Share Production
| Specialty Quota in Plan Fulfillment
% Communications Fquipment 15538 8 1L856
i
| Radio Engineering 91056 L6,6 88936
| Flectrical Signaling Equip- 15529 8 17783
fr ment
| etructural Units L7solk  2L.3 L2Lk7
' Vacuum Technique 10L8L Sl 11838
Construction of Installa-
tions 15039 ToT 20569
_‘{ot\l for VVB RFT 195150| 100.0 196429

25X1

= 042&52127001000045

25X1

% Share .in
Production

7.6
L5.0

9.0

21,8
6.1

10.5

10040
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Percentage Participation of production-speciality plant groups in the fulfillment of
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| VVB RFT

1951 Production
Gross production in new constant prices

Comparison shewing increase over 19§§0H£ ’

. Values are for the period 1 January-3L December
for each year

1

1951

a — L
| Gross Production in Thousands of Deutsche
(A Marks

; - 1950 1951 Increase in % “
$ 1st Quarter 31201 Lo7sL 131
1 2nd Quarter 65120 86719 133

3rd Quarter 91071 133L3L 1h7 En

Lith Quarter 135717 196429 1)1% qg (
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VVB RFT
’ 1951 Production

Gross production in terms of delivery prices:

Proportionate participation of the individual plant
groups' according to production specialtiy.

Status as of 31 December 1951

P
A

‘LTotal for VVB RFT 168200

J

25X1

A1 5R042700100004-5

SEGKE!

" P
I % :
P 1202 z
| [ *
. 4. .
‘ 0 4
| ]
i m !
f; 0 |
NI T -
] 0 4
, @l
3
o2
ki ol
]
a-1°100% T
. %
Percentage tici iON= :
- e Plan% participation of‘the production-specialty prant groups in the fulfillment of
producti 1951 Production in Thousaads of Deutsche Marks
roduction Plan  %Share Production % Share Fulfil
_ : Iment
Specialty Quota in Plan Fulfillment in Production in %
Communications Equipment 18550 11.0 16939 10.0 90
Radio Fngineering 18812 L6.9 79523 16,8 101%
g Electrical Signaling Equip-
; ment 11943 7.1 1207L 7ol
% Structural Units 33750 20,0 29969 17.6
g Vacuum Technique 10106 6.0 10937 6.l
i Coystruction of Installa=-
| tions 15039 9.0 20608 12,1
! 100,0 170050 100.0

101
89
108

137
101

——

Approved For Release 2005/02/17 : CIA-RDP83-00415R012700100007-5

THVW i

I g g nwgyrg ~y

ey



i
1

il

Apv\t}%Vﬁg,lFor Release 2005/02/17 : CIA-RF’83-00415R0127 0100004;1-5'

i : 1951 Production
¢iross production in terms of delivery prices

1950
Comparison showing increase over
Values are for the period 1 January-31 December X¥X

tor each year, SEBRE I

% |
L/ § ]
| 20}
20 | -
25X1. "] '
wod |_E4 | A _|.. S J
|
80 1
25X1
nl
@ |
50
T Fid g
) 95T
{ gross Production in Thousands of Deutsche
Marks
1950 1951 Increase in %
1st Quarter 24329 36069 148
2nd Quarter 50137 75825 151
| 3rd Quarter 79328 115968
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25X1 | Comparicon of Flanmed and Actial Number of Persomne] ) ‘ T
: (Male, Fermale, Apprentices, snd Activists) E 1’
§ 1000 Reysons | wl E-- . i
| T 3 n
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% _ B
i 4 E
i ? / N N Total Numbe- :
; i8 AN o mﬂ'
[ ff§§ NN
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% \ NN
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Ln ’ \ . \\\\\\ > N ; .
25X1 ! i1 ‘ m, L SR =, // y 7 Male RKOM-!]
: 8 I ’, ‘
: I3 // //// y ’ '
- E '//é // // cl
25X1 NN 7.7 e :
H - /. < . ’:' Apprertices
0 z T o Adtvists. -
j I Fi VA Jid 19861 o B - R
1951 Total - "hﬂi —— H
g L o .
J @ Quota far total personnel T3 Activistsg thBEI

T Actual number of total personnel

Male personnel

/273

Personnel Strength

£ Female personnel

Total Fulfill- Male Fulfill- Female Fulfill- Apprentices Fulfill- Activists
No. ment in Person- ment in Persons ment in ment in (No.) in
% nel nel % 4
; : of
) total
person-
nel
1st Quarter
~  Quota 17761 E 9555 8206 1987 X
Actual No, 18078 102 8622 90 956 115 1981 100 686 3,8
2nd Quarter
Quota 19163 10163 9000 2037 b T
g Actual No. 181,86 96 993L 96 8552 95 1898 93 886 L,.8
‘3rd Quarter .
Quota 20178 10639 9539 2326
Actual No, 19278 96 10026 9L 9252 97 1979 85 909  L.7
Lth Quarter B .
. T fuota 20538 10653 9885 2458
" aetual No, 21008 102 10987 103 10021 101 2573 105 1116 53
1951 Total :
Quota 19410 10255 9155 2202
Actual No, 19212 99 9892 96 9320 102 2107 96 1116 5.8

3EORET
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VVB RFT

25X1

Since a sales plan was not established within the VEB(People-Owned Enterprise)
Plan for 1951, XKEXEXHX¥ no quota figures are available, For this reason, the
actual-fulfillment figures for sales effected within the GDR(German Democratic
Republic) were also used as the quota figures, so that a total quota for sales
could be arrived at., Thus, the sales are analyzed, on the one hand, on the
basis of consumer groups and, on the other hand, on the basis of production=-
specislty plant groups. In comparison with 1950, there was a 269 percent in°\:<
crease in VVB RFT exports.

Communications Equipment

umaey
A considerable gnumt of the carrier-frequency apparatuses were exported

to the USSR and the People's Democracies of Poland and Czechoslovakia,

Radio gnd Measuring Fquipment

Because of the shortage of structural units and the delay in the procure-
ment of complete tube units, there was temporarily an unreal goods surplus in
domestic trade,

Structural Units

The industrialization in the Peovle's Democracies requires an increase in
the exnort of resistors and condensers. This necessitates a production increase,

Hoveatened vt a short: arbs],
HHEE 50 that the domestic industry will not be semceeny — ° Sofegs of parts]

Vacuum Technique

The stocks of miniature and spetial lamps remaining in the plants reached
the millions, since private enterprises produced in addition about 12,000,000
miniature lamps, without any intervention on the part of the State Plan Control
Office, Furthermore,the miniature lamps produced for West German orders could

c v Wwas conducded
not be delivered, so that a special sales ——— vad

Jjointly by
the DHZ (German Trade Center) and the VVB RFT,

Plants for the Comstruction of Installations

The participation of these plants in the indirect-reparations orders involved
the construction of pyrometric installations and various types of equipment for
ships, Poland placed an initial order EE' tEwi"Verstaerkerwagenzuege"_/_?,

d
which was handled jointly by the RFT plants and the ABB!'s(plants for the construc-
tion:of installations). A follow=up order from Poland for three additional”Wagen—
zuege”__/’.j7 has been received.

The participation of the ABB's in orders for domestic XX##d industry involves

the construction of installatiéns in the fields}af communications and radic engi-
neering, electroacoustics, transmission and testing techniques.

Analysis of Exports

The efforts of the VVB RFT plants ':tuca increase exports must receive better
support, in that the lengthy administrative prowessing of applications for the
reduction of prices must be cut down, Since our exports must be adjusted to
the world market, subsidies which would'Cbe the;wis unneeessary are required,
THEEEYENX which often complicate negotiations with foreign countries,

Participation in and attendance at foréign fairs is to be encouraged. In
this connection, &t is emphasized that,iﬁt{:addition to selected permanent repre«
sentatives (Standpersonal),the utilization of the qualifications of technical
intelligentsis is;l/a%lfpossible through short-term visits to these fairs for

the purpose of analyzing the status of technology in foreign countries,
Approved For Release 2005[%{}1 : CIA-RDP83-00415R012700100004-5
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Proportionate participation of the producti«@i
specialty groups in sales effected in 1951,
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1 - Total Sales
2 = Domestic Sales (German Democratic Republic only)
3 = Indirect Reparatiams
I = Exports to USSR SEcuE]‘
5 = SAG(Soviet Corporation) orders
6 = Exports to People's Democracies
. 7 = Exports to capitalistic countries
j 8 = Interzonal trade
{D I:I Tothou%g.?d\srvofﬁg%utsche marks EGRET L = Electrical Signaling Equipment
§ = gommunlcatlons Fquipment g : \szggﬁ:lu;:i‘hgﬁzg
= Radio Engineering 7 = Construction of Installations
1 2 3 . ,-l
TOM A4 TM : gl 6 7
Total Sales f oo %\i ™M | (
ASEEZT ggg%gggﬁgs) %ggggg\ > | ;%gg = | 10500, 5 29 h ‘7\ 10332 3\%- %ﬁeh, -
Sales in GDR (€396 100\ 10198, +5 10008 9610196.0 | 1004 B5LEL 12| 100
Quota 189361,1 lll 11015, 21 167692,1 - ,7812 by - 2(59 2‘ - 19300 31 80781.9] -
Actual 189361,1 100\11015,2 ; 100 67692,1 100 - 7812,L 110012759, 2 1100/ 9300.3’ 100 | 80781,9|100
Indirect Reparations { \ , % % \ !
fuota L9701 - | 12,9 - 1302, - 260.3 = 1235 - 3.6 - |2155.8
Actual L7L0,0 - 95 } 12.8/ 99 117103 90 . 260.2 1o o6l "ol 36 1 .
Export to USSR L | f ’ | 9% > i 0081555 100
nuota h265.1 1 - | 2672,51 - 1269.) - - - 1323 2l ! - -
Actual - 1231.8 | 99 2672,5 100 1269,L 100 289. 9 90* - -
SAG orders ‘ : : ﬂ | i
Quota  20591,6 | - |1L62, 8 | 25926 - | 21,3 396047 - [L13,L L= 9. 8/ -

Actual  19693.8 ' 96| 1287,6 j 88  2520.3 97 . 239, 9913310, 5' 95 415.2 {100 |1920, 8:100
Exports to People's Democracles /

Quota  11912,5% - | 3790,1; -  L060.8 - | 2163.8, - |1135. 0/ - 136.8 } 626.0|
actual 11322,8 | 95 369L,7 97 :3923.1 ;97 | 2163,8: 1OO 778. 5 69 136.7 100 | 626, 01100
Fxports to Capitalistic Cquntriesh | ;
Quota 738.6 - = 656.9 { - P - 81.7 S R
Actual 738.6. 00| - - 656.9 1100 - 8L7 10| - | -
Interzonal Trade — ‘ : ' : i | f
Quota 287.1° -} 25 - 0.5 - | 22,7 9 260 .5 g
Actual 287.1; 100 2,5 { 100 . 0.5 100 i 22, 7 100 (1001260.5 100 ] (
; ; ' ;
RET

Approved For Release 2005/02/17 : CIA-RDP83-00415R012700100004-5



i S

T Approved For Release 2005/02/17 : CIA-RDP 3-002!—98{)12700100004 §

Work Productivity in 1951

Values
are for the period 1 January-3l December 1951 .
er 1951::

SEGAL

25X1

25X

- I .

1o % ,
% ]
a1 25X1 — ﬂ .
v 0 .L
T
e (R I AP D - t
Qusla= o |
, Y.
(/A
60 1
50
I I o Jid
1951

W Gross production (constant prices) '

| — Gross production per worker_/_':i.e., gross production divided
by total number of workers in any way involved in the
production process,

— ~ Gross production per productive worker_ﬁ..e., gross production
divided by total number of persons directly involved in
productiof,

: ' , Marks
Production Fulfill=- Total ° Fulfill- No. of F?ulfill-—;.Work Productivity in Deutsche
in Thousands ment in No, of ment in Produc- ment in Per Per Produc- »
of Deutsche 4 Workers % tive Torker % tvive Worker %
Marks Workers B

1st Quarter _
—guota  L2593.5 17361 11226 2L53 379k
Actuzl  LO75k 96 1773k 102 11455 102 2298 9L 3558 ok
ond Quarter .
—Tuota 90208 18050 11760 1,998 7671
actual 86719 96 17917 99 1162L 99 LBlo 97 Thé0 97
3rd Quarter
Tuota  1L1762.5 1861l 1218L 7615 11635
Actval  133L3L 9L 18238 98 11828 97 7316 96 11281 97
lith Quarter
—Guota 195150 18981 12331 . 10281 15826
98 j0L3L 101 16180 102
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VVB RFT
: 1951 Production Costs i

Percent of the Annual Quota

25X1

=2 dode

for Produetion Costs [cocts of prodoction plos everdead 17 E
. :
SECRE]
December
1951,

Values are for the period 1 January=-31

120 %

Ha

0 |
a0 |
70
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gt

- ' \ ]
SR rlanned Production Costs = 100 % °EGRET
1 Actual Production Costs
Reduction of Production Costs in Thousands of Deutsche Marks since 1
danuary 1951
Planned Actual In% 7 - Reduction
Productdon Production o in
Costs Costs of quarter quotas of annual quota %
| 1st Quarter  L3186,9 L231h.3 98,0 . 19.4 2.0
9549 , 3945 L.
| 2nd Quarter 89928,0 $6208.0
- 3rd Quarter 141980,8 135520.4 95 .4 62,1 L.6
 Lth Quarter  218153.5  203995.6 - 93.5 6.5
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The actual costs for the production of goods were 6.5 percent less than the
planned production costs,

For comparable production, the reduction.in production costs (in excess of
planned reduction) amounts to 8,2 percent /as compared with the previous year?/.

This reduction was achieved by the use of new work methods in production, by
the fulfillment of the Activist plans, by the introduction of personal accounts
ZTor the use of material§7, and by the use of the shorte=term Losinski accounting

methods since June 1951,
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Up to now, a clumsy méthod of finmancing and the bottlenecks in the procurement
of prerequisite materials(s'pg'., tubes) have obstructed the steady accomplishment
of development work, Because of long preparation periods and uncertainty with
respect to decisions on develooment-work requests, the plans were constantly
unreliable,

The vtilization of development capacity was irregular in the individual
development centers as well as in & continuity in 1951,

Financial difficulties arose as a result of work on assigned important
development projects / which were either not financed at all or were not
financed at the g;gﬁ;rtime. Because of inadequate financial means, the
development centers, to some extent, had to be employed on other projects,

The intervention of Minister Ziller was necessary in order to avoid
detrimental effects, |

The low figures shown in the graphs for fulfillment in the first quar ter

attributed to
are MXXXXBXXXEHNEEAYBFE the limited use which could be made of the muiwessbmde | cinds

furnished in the first development period. Since these &n&sﬁu were ”ébdwec}ﬁcd
d#ew in the Plan, they could not be used for préjects which were not financed,
The chief reason for nonfulfillment of the Plan (88 percent) is the delay
in providing financial means.
If the radio and telecommunications industry is to retain and increase
its importance, the State Plaming Commission must devote more attention to it

must '
and/Buarantee financing on a much larger scale, This is all the more essential,

for it is in the production specialties of this very industry %
rapid advancement possibilities exist in the world market, and the development

work of today represents the exports of tomorrow.
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